
 

Page 1 of 7 
 

COWES PRIMARY SCHOOL 

MINUTES OF FULL GOVERNING BODY MEETING 

Held on Wednesday 6th July 2022 at 4.15pm in school 

 

Attendance  

Amy Duncan (AD) Chair Liz Jackson (LJ) 

John Cross (JC) Rachael Groves (RG) 

Katie Flood (KF) Sue Cox (SC) 

Also Present: Diane Hiscock (DH) Governor Services Officer, Isle of Wight Council, Donna Robinson (DR) School 
Business Manager, and Tina Jarvis (TJ) Clerk. 

 

Attachments issued before the meeting are shown on page six of these minutes and pre-meeting questions are 
shown on page seven.  

1 Welcome and Apologies 
AD welcomed everyone to the meeting including Diane Hiscock from the Local Authority. 
Apologies had been received from Margaret Goodwin (MG), Stephanie Praetig (SP) and Nicky 
Coates (NC). The apologies were accepted.  

 

2 Discussion on the roles of Chair and Vice Chair and Election of Vice Chair 
AD outlined that Mary Hillary had resigned after the last meeting, which had created a vacancy 
for a parent governor and also a vacancy for the post of Vice Chair. Liz Jackson (LJ) was also 
resigning at the end of term, as was Nicky Coates (NC). The closing date for parent governor 
applications was earlier today, and no applications had been received. 
 
AD advised that she had intended to resign at the end of term but would remain, until the end 
of the calendar year at the latest, given the current low number of governors and difficulty 
recruiting both new governors and existing governors for the role of Chair and Vice Chair. AD 
explained that DH had offered to attend the meeting to explain to governors the roles of Chair 
and Vice Chair and the support available, and to answer any questions governors may have. 
 
DH explained that, in theory, the role of Chair should not be much more work than the role of 
any governor. The Governing Body is a corporate team. The Chair does not make decisions on 
their own, this only happens in a few situations. Chairing is about delegation and oversight, 
ensuring all governors play their part in the workings of the governing body and ensuring work 
is split out fairly.  The Chair oversees the work of governors and checks that nothing gets missed, 
and acts as a friendly ear to the Headteacher. 
 
DH explained that help is always available from herself, the Leading Learning Professional (LLP), 
Hampshire Council and the NGA. There are a series of workshops running for aspiring chairs 
covering a number of areas. Each workshop is by webinar and covers different skills. They start 
in the Autumn term and run through to next March. You do not need to attend them all. Being 
a Chair is a good development opportunity, where you can learn and show leadership, personal 
development and gain confidence. 
 
DH outlined that the Chair and Vice Chair work together, there can also be two Co-Chairs who 
share the role. The Co-Chairs can take turns Chairing meetings, or they can set up differently. 
One person does need to be the named Chair though for Get Information About Schools (GIAS), 
the Department for Education, Ofsted and some other matters. 
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LJ said she had been a Co-Chair at another school and it had worked well. There was always 
support and there was cover if one person goes away. 
 
Governors asked DH about advertising current governor vacancies. 
DH suggested social media was becoming the best method. DH attended a council meeting a few 
weeks ago and asked attendees to respond positively if any schools contact them. Hampshire 
Council are running a social media campaign soon which should include the Isle of Wight. 
 
Governors suggested a number of local organisations where the vacancies could be circulated. 
ACTION POINT; Current co-opted vacancies to be advertised/re-advertised with local 
organisations. 
 
Governors asked DH what happens if they fail to appoint a Chair? 
DH advised that a Chair needs to be appointed at the next meeting after the current Chair resigns. 
If a Chair is not appointed at that meeting, then an Acting Chair needs to be appointed until the 
next meeting, when a Chair must be appointed.  If a Chair is not appointed then, it would be a 
flag to the Local Authority, LLP, Ofsted and other parties. 
 
DH will flag the issue of low governor numbers at the School Improvement meeting she is 
attending tomorrow. 
 
AD asked if the Pay & Finance Committee membership could be reduced to just three 
governors? 
DH advised there was no need to have a Finance Committee, but a Pay Committee was required 
and it should have at least three members. As the Pay Committee make decisions on 
Headteacher pay a maximum of one of the members could be involved in the Headteachers 
Performance review. Under the collaboration agreement the school could request another 
governor to be part of the Headteachers performance review.  A minimum of two governors 
must be involved in the performance review. An Associate member can be appointed but not to 
a Pay Committee, they could be appointed to a Pay & Finance Committee. 
 
JC offered to be Vice Chair until elections for the post of Chair and Vice Chair in September. 
Following a vote JC was appointed to the role of Vice Chair until September, and he accepted 
the role. 
 
SC said in September she would be happy to shadow the role of Chair. 
 
Governors thanked DH for attending the meeting. At this point DH left the meeting. 

 
 
 
 
 
 
 
 
 
DR/TJ 
 
 

3 Pecuniary & Business Interests 
JC advised that he had audited the School Fund accounts, which will be covered under item 5 on 
the agenda. 

 

4 Minutes of Previous Meeting & Action Points 
The minutes of the meeting held on 24.05.2022 had been distributed prior to the meeting. The 
minutes were agreed and were delivered to the Chair for signing.  
Action Points 

• SC to set up a schedule of wellbeing visits to school. This is to be an action from the staff 
survey – to be in place for 2022/23 year. Item carried forward. 

• Clerk to circulate a list of policies with any suggestions of governor responsibility based 
on link subjects – given the reduction in the number of governors it was agreed this 
should take place after link subjects are reviewed and allocated in September. Item 
carried forward. 

• School policies to include a table of changes from the last policy version – from 2022/23. 

Item carried forward 

 
 
 
 
 
SC 
 
 
TJ 
 
 
SP/DR 
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• AD to issue the updated SDP to TJ for circulation to governors – this has been superseded 
by the new SDP. Item Closed. 

• DR to advise TJ of the date for safeguarding training - completed, training will take place 
1st September. Item Closed. 

• AD to draft a statement for the school newsletter and send to school office by 15th July 
– will be ready for the year-end newsletter. Item Carried Forward. 

• TJ to update the proposed meeting dates, to schedule meetings on a Thursday - 
completed and circulated, to be covered under Any Other Business. Item Closed. 

• TJ to ask school IT to set up new email addresses for the governors - completed all 
governors have a new email address. These will now be the primary email address used 
for communication. TJ has sent instructions on forwarding emails from old email 
addresses to the new ones. Item Closed. 

• MH to work with KF to progress the parent survey – as MH had resigned KF had spoken 
with SC. KF has a draft copy of the survey ready to go. It was agreed that surveys could 
be issued using a mix of Survey Monkey and paper copies handed out at the school gate. 
The closing date should be 22nd July. 
ACTION POINT; KF to progress the parent survey with a closing date of 22nd July. To 
approach SC for any assistance. 

 
 
 
 
 
AD 
 
 
 
 
 
 
 
 
 
 
 
KF/SC 

5 Business Manager’s Finance Report  

Copies of the following were available to Governors prior to the meeting; SBM FGB report 6th July 
2022, Cowes Primary Monitoring Statement May 2022, Expenditure by CFR May 2022, Income 
by CFR May 2022, Budget v Actual May 2022, School Fund Accounts to 31st March 2022, and 
CONFIDENTIAL HR and Payroll comparisons 2022. 
 
DR summarised that at the end of May, Income was at 21.1% of budget and Expenditure at 18.1% 
of budget. This was as expected due to the timing of some receipts and payments. The buildings 
maintenance budget has been significantly overspent due to needing replacement door barrels, 
water heater problems and a leak in the pre school toilets. Insurance will cover some of the costs 
and some costs will be from devolved capital. 
 
The government have now confirmed that there will be PE and Sports funding for 2022/23. 
 
There have been a number of children transferring out of the school, potentially 11 by the end 
of July. These are largely due to families relocating to other parts of the Island. This was not 
known and therefore not reflected in the budget for 2022/23. 
 
The ICT technician has resigned and the post will be advertised. There have been some 
applications for the SENCo role, none have been internal. The closing date is Friday. This will also 
impact the 2022-23 budget as there were no internal candidates. 
 
JC asked about reconciling the bank balance to the cumulative surplus. If the bank balance, 
petty cash and debtors were combined and the creditors removed would it reconcile?  
DR said yes it would with some work reconciling it. 
 
DR had provided a comparison of payroll and HR costs, as the current contract ends 31/3/2022. 
The recommendation was to retain the services of Strictly Education for both Payroll and HR.  
 
Governors asked about attendance at on site meetings, as there have been occasions when the 
current supplier has not attended meetings, even some held virtually.  
DR advised that the supplier should attend. The alternative supplier considered for HR support 
(Local Authority) has a 3 hour limit per case, and costs are expensive if the case goes over 3 hours. 
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Governors asked if other schools used the Local Authority for HR support? 
DR said around 12-15 schools use them for both HR and Payroll. 
 
Governors asked if it would be a three year contract? 
DR advised that Strictly Education were flexible. Her recommendation was a two year contract 
with a one year break clause. 
 
It was agreed to renew the Strictly Education Ltd Service Level Agreement for Payroll & HR 
services for two years with a one year break clause.  
 
DR advised that the School Fund for the year ended 31 March 2022 had been audited by JC. The 
financial statements had been circulated before the meeting. 
 
The governors ratified the School Fund statements for the year ended 31st March 2022.  
 
Governors asked how the move to direct national funding would affect the school? 
DR advised that rather than funds going to the Local Authority to share between schools, the 
funds would go direct to schools. Currently the advice is this may happen in 2023-24. 
 
Governors thanked DR for her detailed reports. 

6 Head Teachers Report 
SP had sent apologies but results data had been circulated before the meeting (EYFS, Phonics 
and SATs). RG reported that overall student progress was good. 
 
RG took governors through the Year 6 results data. Grammar, Punctuation and Spelling was 86%, 
Reading 91% and Maths 52%, results exclude a EHCP child. Although the Maths score is lower, 
all children have made at least three steps progress. Science result was in line with national. 
Writing was 74% and national 78%. 
 
Year 1 phonics results had been circulated before the meeting. Governors noted that the results 
were slightly higher for boys than for girls, which was not expected given national trends. The 
school has purchased a new phonics programme system, Little Wandle Letters and Sounds, which 
is validated by the Department for Education. 
 
EYFS data had been circulated. RG did not know the data in detail, but the results are good. 
 
Year 4 students had taken a multiplication test. There were 25 questions. Children had 6 seconds 
to process the question, calculate, input and submit their answer. There was no pass or fail. This 
test had been very challenging in terms of time allowed. 
 
Governors recognised the good results and thanked staff and children for their work. 
 
DR advised that the LLP visit had been cancelled and will be rescheduled.  
 
Governors thanked the School Council for their report, which was well written and helpful. It was 
agreed that next year the School Council will be asked if they want to attend the FGB meeting. 
ACTION POINT; JC will draft a letter of thanks to the School Council for their report. To be 
signed by AD. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JC/AD 
 

7 View from the Chair 

The skills audit will be reissued in the Autumn term, once new governors are in place. As 
mentioned earlier in the meeting there were no applications for the parent governor vacancy, 
which will be readvertised in September. 
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8 Staff Survey Update 
Prior to the meeting the results of the survey had been circulated. 24 responses were received, 
which included several anonymous comments.  
 
Governors asked when the survey had been undertaken? 
SC advised April/May. 
 
AD advised that there were some areas which were very strong, for example ‘I am proud to be a 
member of staff’ and ‘I understand my role in safeguarding and know where to seek advice’. SC 
advised there were one or two comments that it would be good to follow up and understand, 
however as they were anonymous it is difficult to follow up. AD and SC asked RG to advise staff 
they could discuss with them directly. AD and SC are holding a staff meeting tomorrow, which 
will go through the results and give staff the opportunity for discussion. They will also ask the 
staff if they have any ideas on how to do the survey differently. Without more detail, issues are 
difficult to resolve. 
 
RG advised that over the last few years there have been a number of changes and cut backs, 
leaving staff feeling overwhelmed. The most recently appointed teacher has been in post twelve 
years, so it shows people like to stay in the school with the team and school they know. 

 

9 Policies to review and ratify 
The Governor Allowances policy had been made available to Governors before the meeting. 
The policy was agreed and accepted by the Governors. 

 
 

10 Local Authority/DfE policies to be adopted. 
The following Local Authority policies had been circulated to Governors prior to the meeting;  

• Voluntary Termination of Employment Scheme, and 

• Disciplinary Policy, including Code of Conduct and Grievance. 
The Governors agreed to adopt the policies. 

 

11 SDP update 
SP has completed the 2022-23 plan. AD will update the governor sections and it will be issued 
soon. 

 
 

12 Safeguarding Update 
NC had issued two reports before the meeting. No questions were raised. 

 
 

13 Monitoring Update 
A reminder had been issued to send all monitoring forms to TJ before the end of the school year. 
Current open actions are expected to be closed off at the next visit for the relevant area. 

 

14 Governor Training Update 
Nothing to report. 

 

15 Impact 
The Governors agreed on the following impact achieved at this meeting: 

• A good discussion was held with Diane Hiscock which was very helpful for shaping the 
future structure. 

• Positive SATs results and good progress has been made by students. 

• Looked at financials, an area of focus. 

• Staff survey results have provided an understanding of how staff are feeling, and there 
is a meeting to discuss results. 

• Very useful and informative School Council report received. 

 

16 Any Other Business 
The proposed meeting dates for 2022-23 were agreed. AD gave a massive thank you to LJ for her 
contribution on the FGB over the last 6 years. 

 
 

 Date of next meeting  
The next meeting was scheduled for Thursday 22nd September 2022 at 4.15pm. To be held in 
school. 

 

Meeting Ended 6.10pm 
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Action Points 

240322/2 SC will set up a schedule of wellbeing visits to the school. SC For 2022/23 

240522/1 
Clerk to circulate a list of policies with any suggestions of 
governor responsibility based on link subjects. 

TJ Following next FGB 

240522/2 
School policies to include a table of changes from the last 
policy version. 

DR/SP 2022/23 onwards 

240522/5 
AD to draft a statement for the school newsletter and send to 
school office by 15th July. 

AD By 15th July 2022 

060722/1 
Current co-opted vacancies to be advertised/re-advertised 
with the identified local organisations. 

DR/TJ By end July 2022 

060722/2 
KF to progress the parent survey with a closing date of 22nd 
July. To approach SC for any assistance. 

KF/SC 22nd July 2022 

060722/3 
JC will draft a letter of thanks to the School Council for their 
report. To be signed by AD. 

JC/AD By 22nd July 2022 

 

Attachments for FGB 06.07.2022 
The following documents were available prior to the meeting; 

1 4.0 CONFIDENTIAL Previous minutes and actions 24.05.2022 (Draft) 

2 5.0 SBM report to FGB 6th July 2022  

3 5.0a Monitoring Statement May 2022 

4 5.0b Expenditure by CFR May 2022 

5 5.0c Income by CFR May 2022 

6 5.0d Budget v Actuals May 2022 

7 5.0e School Fund Accounts to 31st March 2022 

8 5.0f CONFIDENTIAL HR and Payroll comparisons 2022 

9 5.0g CONFIDENTIAL HR and Payroll comparisons 2022 page 2 

10 6.0 Headteacher’s report July 2022 

11 6.0a Attendance Report to Governors 

12 6.0b Marketing report July 2022 

13 6.0c School Council Report to Governors 

14 6.0d CPD training 2021-22 

15 6.0e CONFIDENTIAL EYFS results data 

16 6.0f CONFIDENTIAL KS1 Y1 Phonics results data 

17 6.0g CONFIDENTIAL KS1 P2 results data 

18 6.0h CONFIDENTIAL KS1 Y2 Phonics results data 

19 6.0i CONFIDENTIAL KS2 results data 

20 6.0j CONFIDENTIAL KS2 results data summary 

21 8.0 CONFIDENTIAL Staff Survey results 

22 9.1 2022 Governor Allowances Policy 

23 10.1 Voluntary Termination of Employment Scheme 

24 10.2 Disciplinary Procedure 

25 10.2 Employee Code of Conduct 

26 10.2 Grievance Resolution policy 

27 12.0 CONFIDENTIAL SEN PP Update July 2022 

28 12.0a PP Report 2022 

29 13.1 Open Governor Monitoring Actions 

30 16.0 Proposed meeting dates 2022-23 
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Pre-meeting questions FGB 06.07.2022 

Agenda 
item 

Question Response Responder 

5 
SBM 
report 

SBM paper - do we ever reconcile the 
bank balance to the cumulative 
surplus?  

At the end of the financial year, 
when most payments and receipts 
have been accounted for, it is easier 
to do an approximate reconciliation 
though it would not be 'to the last 
penny'. It would to be honest be an 
enormous task to try and do this 
with so many sources of income and 
expenditure. The monthly 
reconciliation of course provides a 
snapshot. 

DR 

Would devolved capital be a 
reconciling item?  

Devolved capital monies are held by 
the LA. Once they approve 
expenditure, they reimburse us the 
costs. The accounting figures are 
processed at the end of the financial 
year as a separate reconciliation 
item. 

DR 

SBM paper - page 4 - "There has been 
no news yet on whether the PE & 
Sports Grant will continue this year." - 
can this be removed? I think there has 
been an update now.  

Apologies, removed DR 

SBM paper - page 4 - "Universal Free 
School Meals (UiFSM) allocations have 
been increased from £2.34 per eligible 
pupil to £2.41 from April 2022." - 
repetition of content on previous 
page?  

Apologies - removed DR 

 

 

 

Signature_________________________________ Position_______________________________ 

 

Name____________________________________Date__________________________________ 


