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COWES PRIMARY SCHOOL 

MINUTES OF FULL GOVERNING BODY MEETING 

Held on Thursday 22nd September 2022 at 4.15pm in school 

 

Attendance  

Amy Duncan (AD)  Rachael Groves (RG) 

John Cross (JC) Stephanie Praetig (SP) Headteacher 

Katie Flood (KF) Sue Cox (SC) 

Margaret Goodwin (MG)  

Also Present: Donna Robinson (DR) School Business Manager, and Tina Jarvis (TJ) Clerk. 

 

Attachments issued before the meeting are shown on pages five and six of these minutes.  

1 Welcome and Apologies 
TJ welcomed everyone to the meeting. All governors were in attendance and there were no 
apologies. KF advised that she needed to leave at 5pm, and AD advised she needed to leave 
around 5.30pm. 

 

2 Elections of Chair, Vice Chair and Disciplinary Panels 
JC nominated MG for the role of Chair. MG confirmed she was happy to stand for the role, but 
reminded governors her term of office ends in March 2022. There were no other nominations. 
MG left the meeting so that a vote could be held. Following the vote MG re-joined the meeting 
and accepted the role of Chair. 
 
MG took on the role of chairing the meeting, and asked for any nominations for the role of Vice 
Chair, or Co Vice Chairs. SC and JC offered to stand as Co Vice Chairs and left the meeting in order 
that a vote could take place. SC and JC re-joined the meeting following the vote and accepted 
roles as Co Vice Chair. 
 
It was agreed AD, MG and JC would form the disciplinary panel, if needed. SC would be on the 
appeals panel, and further new governors would join the panel and/or the collaboration 
agreement would be used if it was necessary for this panel to convene. 

 

3 Pecuniary & Business Interests 
TJ issued annual register of interest forms to governors for completion. There were no interests 
declared for this meeting. 

 

4 Minutes of Previous Meeting & Action Points 
The minutes of the meeting held on 06.07.2022 had been distributed prior to the meeting. The 
minutes were agreed and were delivered to the Chair for signing. [Further discussion is recorded 
in the confidential annex to these minutes]  
Action Points 

• SC to set up a schedule of wellbeing visits to school. Item carried forward. 

• Clerk to circulate a list of policies with any suggestions of governor responsibility based 
on link subjects (given the reduction in the number of governors it was agreed this should 
take place after link subjects are reviewed and allocated in September) - Link subjects for 
2022-23 to be discussed under item 7. Item carried forward. 

• School policies to include a table of changes from the last policy version (from 2022/23) 

- Completed. Item Closed. 

• AD to draft a statement for the school newsletter and send to school office by 15th July - 
Completed. Item Closed. 

 
 
 
 
 
SC 
 
 
 
TJ 
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• Current co-opted vacancies to be advertised/re-advertised with the identified local 
organisations - Completed. Item Closed. 

• KF to progress the parent survey with a closing date of 22nd July - completed, to be 
covered under item 7. Item Closed. 

• JC will draft a letter of thanks to the School Council for their report. To be signed by AD 
– completed. Item Closed. 

 
 

5 Business Manager’s Finance Report, including ratification of Pre School Licence  

Copies of the following were available to Governors prior to the meeting; SBM FGB report 22nd 
September 2022 plus two CONFIDENTIAL addendums, Cowes Primary Monitoring Statement 
August 2022, Expenditure by CFR August 2022, Income by CFR August 2022, Budget v Actual 
August 2022 and Pre School licence 2022-23. 
 
DR advised governors that at the end of August 2022, each code should be at approximately 
41.7% of budget. Expenditure at the end of August was actually at 38.4% of budget and income 
was at 47.6%. DR advised that there was nothing exceptional to note in the August percentages.  
 
DR reported that there had been a lot of movement in pupil numbers. There had been 16 in year 
transfers out of school, and 11 transfers into school. Current pupil numbers are at 184, and it is 
unlikely the school would achieve the April 2022 forecast of 197 pupils on roll in time for the 
October 2022 census. 
 
In addition, proposed pay rises for both teachers and support staff were likely to be above the 
rate budgeted for. Schools have been told there will be no additional financing to support any 
agreed pay rises. As a result of the reduced pupil numbers and the higher than expected pay 
rises, the 2022-23 year end balances and forecasting would reflect these additional pressures. 
 
Options to address future year balances had been discussed at the July Pay & Finance Committee 
meeting. The position now was that a deficit would occur in the current year if pay rises are 
approved in line with those proposed. 
 
Governors asked if other schools are likely to face a similar impact to their budgets? 
SP advised that the impact would depend on the position of each school, some schools may see 
more of an impact. Cowes Primary has fixed energy rate prices so are not impacted by 
fluctuations in those prices. 
 
DR advised governors that the government has announced some help for schools in relation to 
energy costs, but it only applies to schools who were not in a fixed rate deal before April 2022, 
so Cowes Primary will not get any support. 
 
SP advised governors that the Local Authority had been updated before the summer holidays 
with the latest financial position. They would now be updated to show the impact of proposed 
pay awards. In addition, SP advised that a new pupil with an Education, Health and Care Plan 
(EHCP) required learning support, however there was no funding to support it. 
 
KF left the meeting at this point. 
 
The Pre School licence was reviewed and ratified by the Governing Body. 
Governors thanked DR for her detailed reports. 

 

6 Head Teachers Report 
A headteachers report and associated papers had been issued before the meeting. SP advised 
governors that at the recent Headteachers forum the Local Authority had stressed the 
importance of Headteachers reporting attendance figures. Historically, the Isle of Wight 
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attendance figures have been at or above national rates, however they have now fallen below 
national. 
 
SP advised that the school has a service level agreement with the educational welfare service, 
and regular meetings are held to go through each child’s attendance. JC, as attendance governor, 
attends at least one of the meetings each year. Currently attendance is above 97%. 
 
MG advised governors that she had been asked to sign a petition to abolish school uniforms 
(petition not related to Cowes Primary). As a resulted she had checked with SP that the school 
was not expecting parents to buy expensive uniforms with logos. 
 
SP confirmed that the school was flexible and allowed parents to buy either uniforms with the 
school logo, or plain coloured items. 

7 View from the Chair 

Allocation of link subjects – Current governor responsibilities were reviewed. An agreed list of 
responsibilities for 2022-23, based on the School Development Plan and school priorities, was 
produced as shown at Annex 1 of these minutes. 
 
Collaboration agreement 2022 – the Local Authority collaboration agreement for 2022 was 
agreed, which will be signed by MG on behalf of the Governing Body. 
 
Parent survey – the confidential results of the parent survey had been circulated before the 
meeting. MG recognised that, overall, the results were positive. Governors recognised that some 
of the comments needed to be anonymised or removed before issuing the results to parents, 
given the comments identified individuals. It was agreed that it would be difficult to anonymise 
some comments, and the governors did not want to remove some comments and leave others 
as it may appear they were with holding comments. It was agreed that all comments would be 
removed and an opening paragraph added summarising the comments received.  
ACTION POINT: MG will work with SP on the survey report for parents, which will be published 
on the school website. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MG/ 
SP 

8 Policies to review and ratify 
The following 7 policies had been made available to Governors before the meeting: 

• Governor Code of Conduct  

• Register of Business Interests policy  

• Child Protection & Safeguarding policy 

• Premises Management Policy  

• Health & Safety Policy  

• SEND Offer 22-23, and  

• Allergens & Anaphylaxis policy. 
The Social Media policy will come to the November meeting. 
 
Governors asked that the names of the Designated Safeguarding Leads (DSLs) be added to the 
Child Protection & Safeguarding policy. SP advised governors that the Local Authority had now 
published their policy, and there was no significant difference to the school policy. 
 
On the Health & Safety policy, governors asked that the sentence referencing violence and 
employees be removed, as it was unclear about non-employees and violence. Instead, it should 
read that the school does not accept violence. 
 
SP advised governors that the SEND offer had been updated with the DSLs names. 
 
Subject to the above, the 7 policies were agreed and accepted by the Governors. 
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9 Local Authority/DfE policies to be adopted. 
The following Local Authority/DfE policies had been circulated to Governors prior to the meeting;  

• Scheme for financing schools 

• Admissions arrangements and Fair Access protocol, and 

• Keeping Children Safe in Education, statutory guidance 2022. 
The Governors agreed to adopt the policies. 

 

10 School Development Plan (SDP) update 
The current SDP had been circulated before the meeting. Governors confirmed they had read 
and understood the plan. 

 
 

11 Safeguarding Update 
A number of governors had attended the Safeguarding training in school on 1st September. JC 
said he had found the trainer very good. SP advised governors that school staff have to do the 
training very three years. Next time online training will be considered. 
ACTION POINT: If any governors have completed safeguarding training outside of school, they 
should send the certificates to DR. 
ACTION POINT: DR to arrange online safeguarding training for any governor who has not 
completed it.  

 
 
 
 
All 
 
DR 

12 Monitoring Update 
AD had attended school today for a monitoring visit. A report will be produced. 
 
MG thanked RG, and all staff, for their work on the horticultural show. Also, for the staff work on 
the Jubilee celebration which had been well attended, including Rachel Wilkinson who organised 
the Queen’s portrait display.  
 
AD left the meeting at this point 

 

13 Governor Training Update 
KF had attended the Local Authority governor induction training.  
ACTION POINT: TJ to circulate the revised dates for the upcoming Chair workshop when 
received. 
ACTION POINT: TJ to recirculate the dates of the Head Teacher Performance Management 
training. 
Governors asked if there was any training on monitoring visits for new governors. MG advised 
she was happy to advise about any initial monitoring visits for new governors. 

 
 
TJ 
 
TJ 

14 Impact 
The Governors agreed on the following impact achieved at this meeting: 

• Chair positions had been filled to support a functioning governing body. 

• Governors thanked staff for going over and above for school activities, such as the 
horticultural show. 

• A positive parent survey had been received, with many areas showing improved 
percentages. 

 

15 Any Other Business 
SP advised governors that staff had requested another staff survey following the one completed 
last term.  
ACTION POINT: It was agreed that a follow up staff survey would be issued after half term. 
 
DR reminded governors of the upcoming Macmillian coffee morning and the open days on 11th 
and 12th October.  
 
ACTION POINT: TJ to recirculate meeting dates, as there are a number of new members of the 
Pay & Finance committee. 

 
 
 
AD/SC 
 
 
 
 
TJ 

 Date of next meeting  
The next meeting was scheduled for Thursday 24th November 2022 at 4.15pm, in school. 

 

Meeting Ended 5.50pm 
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Action Points 

240322/2 SC will set up a schedule of wellbeing visits to the school. SC For 2022/23 

240522/1 
Clerk to circulate a list of policies with any suggestions of 
governor responsibility based on link subjects. 

TJ By November FGB 

220922/1 
MG will work with SP on the survey report for parents, which 

will be published on the school website. 
MG/SP By half term 

220922/2 
If any governors have completed safeguarding training 
outside of school they should send the certificates to DR. 

All/As 
applicable 

By end of term 

220922/3 
DR to arrange online safeguarding training for any governor 

who has not completed it.  
DR By end of term 

220922/4 
TJ to circulate the revised dates for the upcoming Chair 

workshop when received 
TJ When received 

220922/5 
TJ to recirculate the dates of the Head Teacher Performance 
Management training. 

TJ September 

220922/6 
It was agreed that a follow up staff survey would be issued 
after half term 

AD/SC By December 

220922/7 
TJ to recirculate meeting dates, as there are a number of 
new members of the Pay & Finance committee. 

TJ  Before half term 

 

Attachments for FGB 22.09.2022 
The following documents were available prior to the meeting; 

1 4.0 Previous minutes and actions 06.07.2022 (Draft) 

2 5.0 SBM report to FGB 22nd September 2022  

3 5.0 CONFIDENTIAL Addendum to SBM report 

4 5.0 CONFIDENTIAL Second Addendum to SBM report 

5 5.0a August 2022 Monitoring Statement  

6 5.0b Expenditure by CFR Aug 2022 

7 5.0c Income by CFR Aug 2022 

8 5.0d Budget v Actuals Aug 2022 

9 5.0e Pre School Licence 2022-23 

10 6.0 School Development Plan, Autumn 2022-23 

11 6.0a Calendar Autumn term 2022-23 

12 6.0b CONFIDENTIAL Interventions and tutoring progress End of Year 2022 

13 6.0c Headteachers report to Governors September 2022 

14 6.0d Cowes Primary School Sports Premium Report 2021-22 

15 7.0 2021-22 link subjects and roles 

16 7.0a Collaboration Agreement 2022 

17 7.0b CONFIDENTIAL 2022 Parent Survey report 

18 8.1 Governor Code of Conduct 

19 8.2 Register of Business Interests Policy 

20 8.3 Child Protection & Safeguarding Policy 

21 8.4 Premises Management Policy 

22 8.5 Health & Safety Policy 

23 8.6 SEND offer 22-23 
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24 8.8 Allergens & Anaphylaxis policy 

25 9.1 Scheme for financing schools 

26 9.2 Admissions arrangements  

27 9.2a Fair Access Protocol 

28 9.3 Keeping Children Safe in Education, statutory guidance 2022 

29 9.3a Keeping Children Safe in Education, Pt 1 2022 
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Annex 1 

Link Subjects & Roles (September 2022 -September 2023) 

Link Subject 
Or Role 

Frequency of Monitoring 
required 

Governor 
 

Lead Teacher/ 
Staff Member 

Inclusion Governor (SEND, 
Disadvantaged, Higher 

Achievers) 

At least termly – more 
frequently if required 

Margaret Goodwin  Stephanie Praetig 

Literacy Termly Sue Cox Rachael Groves 

Maths  Termly Katie Flood Kirsty Thomas 

Science Annually Sue Cox Gill Gregory 

Health & Safety Termly John Cross Steve Groves/Donna 
Robinson 

Safeguarding, including 
Single Central Records check 

At least termly – more 
frequently if required 

Amy Duncan 
 

Stephanie Praetig 
 

Wellbeing As needed Sue Cox Stephanie Praetig 

Attendance 
 

Review attendance data in 
headteacher report to FGB. 
Attend end of year meeting.  

John Cross Stephanie Praetig 

FGB Structure 

Role Monitoring required Governor 

FGB Chair N/A Margaret Goodwin 

FGB Vice Chairs N/A John Cross & Sue Cox 

P&F Chair N/A John Cross 

Head Teacher Review Panel  Annually Amy Duncan & Margaret Goodwin 

Governor for Training & Development Termly review of need John Cross 

Committees 

 Frequency 
 

Members 

Pay &Finance Committee 
 

*= indicates on pay review panel (3 
governors) 

 

Twice a year (other meetings may be 
scheduled if required) 

John Cross (Chair)*  
Katie Flood* 

Sue Cox* 
Margaret Goodwin 

Amy Duncan 
 

Staff Discipline Panel & Pupil Discipline 
Panel 

 

As Required Amy Duncan 
Margaret Goodwin 

John Cross 

Staff Discipline Appeals Panel & Pupil 
Discipline Appeals Panel 

 
 

As Required Sue Cox 
VACANCY 
VACANCY 
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CONFIDENTIAL ANNEX 

Item 4 – Previous minutes 

Discussion confidential. 

 

 

 

Signature_________________________________ Position_______________________________ 

 

Name____________________________________Date__________________________________ 


