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COWES PRIMARY SCHOOL 

MINUTES OF FULL GOVERNING BODY MEETING 

Held on Thursday 24th November 2022 at 4.15pm in school 

 

Attendance  

John Cross (JC) Sandra Klembt (SK) 

Katie Flood (KF) Stephanie Praetig (SP) Headteacher 

Margaret Goodwin (MG) Chair Sue Cox (SC) 

Rachael Groves (RG) 

Also Present: Donna Robinson (DR) School Business Manager, and Tina Jarvis (TJ) Clerk. 

 

Attachments issued before the meeting are shown on pages six and seven of these minutes.  

1 Welcome and Apologies 
MG welcomed everyone to the meeting and introduced Sandra Klembt (SK) who had been 
elected as parent governor in September. Apologies had been received from Amy Duncan (AD) 
which were accepted. KF advised that she needed to leave at 5pm. 

 

2 Pecuniary & Business Interests 
School staff were deemed to have an interest in any pay discussions and would be asked to leave 
the meeting when necessary. 

 

3 Minutes of Previous Meeting & Action Points 
The minutes of the meeting held on 22.09.2022 had been distributed prior to the meeting. There 
was one change suggested before the meeting, which had been agreed by the Chair, which was 
to move one sentence from previous action points into the confidential annex. Subject to this 
change the minutes were agreed. The minutes had been updated for the change and were 
delivered to the Chair for signing.  
Action Points 

• SC will set up a schedule of wellbeing visits to the school - This is in progress. Item carried 
forward. 

• Clerk to circulate a list of policies with any suggestions of governor responsibility based 

on link subjects – completed and circulated before the meeting. No changes were 

proposed to the suggested ownership. Item Closed. 

• MG will work with SP on the survey report for parents, which will be published on the 
school website – this had been completed. Item Closed. 

• If any governors have completed safeguarding training outside of school they should 
send the certificates to DR – Completed. Item Closed. 

• DR to arrange online safeguarding training for any governor who has not completed it – 
Completed. Item Closed. 

• TJ to circulate the revised dates for the upcoming Chair workshop when received – 
Completed. Item Closed. 

• TJ to recirculate the dates of the Head Teacher Performance Management training – 
Completed. Item Closed. 

• It was agreed that a follow up staff survey would be issued after half term – issued. Item 
Closed. 

• TJ to recirculate meeting dates, as there are a number of new members of the Pay & 
Finance committee – Completed. Item Closed. 

 
 

 
 
 
 
 
 
 
SC 
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4 Business Manager’s Finance Report, including mid term budget review  

Copies of the following were available to Governors prior to the meeting; CONFIDENTIAL SBM 
FGB report November 2022, CONFIDENTIAL Mid Term CFR, Cowes Primary Monitoring 
Statement September 2022, Expenditure by CFR September 2022, Income by CFR September 
2022 and Budget v Actual September 2022. 
 
DR outlined that at the end of September expenditure was 47.9% of budget and income 55.4%. 
At the start of the year the year end forecast was approximately £15,600 credit. Since the budget 
had been set there had been a number of changes including additional costs for the teaching and 
non-teaching pay awards and increased SEN costs due to children with early help plans.  
 
DR advised governors there was a balance of approximately £10,500 in devolved capital. This is 
the money held by the Local Authority which the school can access for improvements to the 
building and infrastructure. There had been costs so far this year to replace railings and water 
heaters. The balance at year end can be carried forward. Potentially the money could be used 
towards new adventure playground equipment and new IT equipment. 
 
[Further discussions are recorded in the confidential annex to these minutes.] 
 
The governors thanked DR for her detailed review. The mid term review was accepted by the 
Governors for submission to the Local Authority. 

 

5 P&F update 
At this point DR and RG were asked to leave the meeting.  
 
JC confirmed that teaching staff performance reviews had been completed and had been 
reviewed by the pay committee. [Further discussions are recorded in the confidential annex to 
these minutes.] 
 
The governors agreed the results of the pay review, as recommended by the P&F committee. 
 
At this point DR and RG re-joined the meeting. 
 
JC advised that the committee had received DRs mid term review and presentation last week and 
had recommended it for ratification to the FGB. The committee had acknowledged that the 
school staff had done everything possible to reduce costs. 
 
JC outlined that a discussion had taken place at the meeting on a proposal to form a working 
group to manage communication with the Local Authority (LA) about the school budget. The 
creation of a working group had been agreed by the committee, consisting of the Chair of 
Governors, P&F Chair, Headteacher and School Business Manager. Discussion had also taken 
place about the need to continue with a separate P&F committee, given most FGB members 
were also on the P&F committee, and the School Business Manager attends and presents at both 
meetings. 
 
The committee had proposed that the P&F committee be disbanded and that the FGB continue 
to cover finance matters. This would reduce workload for governors and the School Business 
Manager. A pay committee would be retained, to undertake the annual pay review, along with 
the proposed working group for LA communication.  
 
Governors asked if there was a requirement to have a P&F committee, or if it would reflect 
badly on the school if a committee was not in place?  
SP advised there was no requirement to have a Finance committee, only a pay committee.  
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JC advised that at the last School Resource Management Adviser (SRMA) review they had not 
met with the committee. 
ACTION POINT: JC will prepare a paper outlining the proposal and the associated revisions 
required to the current Scheme of Management Delegation. 

 
 
JC 

6 Head Teachers Report 
A headteachers report and associated papers had been issued before the meeting. SP welcomed 
any questions on the papers circulated. MG said she thought the new staff induction form was 
very good. 
 
SP outlined for Governors the content of Inspection Date Summary Reports (IDSR) and provided 
hard copies of the latest report for the school (confidential). Any areas of interest written in the 
report are the things Ofsted may question. Most areas in the school’s report say there are no 
areas of interest to highlight. [Further discussions are recorded in the confidential annex to these 
minutes.] 
 
SP highlighted to governors the statement in the IDSR that the data should not be used to 
compare to 2019 or earlier, nor to compare schools, due to the impact of Covid. 
 
At this point KF left the meeting. 
 
SP outlined that the purchase of the Little Wandle phonics programme was as the result of every 
school being required to sign up to a synthetic scheme. The Little Wandle programme was 
advocated by the early years forum and has good feedback from users. The school has to 
purchase enough books for every child to be able to take a book home which matches their 
current teaching phase. 
 
The costs is approximately £13,000 to buy the books. There is access to approximately £9,000 in 
funding for the scheme if the school pays 30% (ie. £3,000). 
 
RG outlined that each phonics scheme requires having trained members of staff in class able to 
read with small groups of children. There has to be three reading sessions per week in addition 
to daily phonics lessons. So, for year one, which has three reading groups there needs to be nine 
reading sessions a week. There is currently not enough Learning Support Assistants (LSAs) to 
support these sessions. 
 
SP recognised the need to balance staff costs but also the need to ensure the continual education 
of the children. To fully embed the Little Wandle programme SP advised additional LSA hours are 
needed. 
 
Governors asked what the cost of additional LSA would be? 
SP said the costs had not yet been calculated but it would equate to two LSAs working an 
additional two hours each day. This would be required from January until July to embed the 
programme. It is proposed this be done on an overtime basis, as it is not a long term change of 
hours. The SRMA report had highlighted the school had low LSA hours. 
 
Governors recognised there was a statutory requirement to teach reading via a synthetic 
phonics approach. On this basis Governors agreed to approve additional LSA hours for the 
period January until July, to support the programme without compromising other areas of the 
curriculum. 
 
SP confirmed progress and tracking reviews are underway.  
 
The last LLP visit had been to undertake the Headteacher performance review, so there was no 
LLP report. 
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SP had issued a summary of the government white (guidance) paper on the length of the school 
day, alongside examples of how the requirement could be met if the guidance became law. Once 
it is known if the paper will become law SP proposes to issue a consultation to parents and carers 
about the options. Prior to this SP would like to issue a survey to staff to get their views on how 
any additional time could be allocated across the day. 
 
Governors asked if lunch times or play times could be flexed to accommodate any additional 
time required? 
SP advised this was not an option as it was about the length of the school day, not about what 
pupils are doing in the time. 
 
SP asked for agreement to issue a survey to staff about school hours and prepare a draft 
consultation letter for parents and carers. This was agreed. 

7 View from the Chair 

Parent survey – the results had been issued online for parents. As discussed at the last meeting 
overall the results were positive.  
 
Higher achievers – MG highlighted the importance of providing challenge to children and 
provided governors a written summary from lead teachers of the how the school provides 
challenge and greater depth across Maths and English. 
ACTION POINT: SP will include the summary on the school website. 
 
The School Bus – MG advised governors she had looked at this new resource and found it had 
lots of useful information. She encouraged governors to take a look at the site. 
 
Governor link roles – as there is now a new governor, and potentially more, and there are 
governors leaving the governing body soon, MG asked all governors to think about link areas 
they may be interested in going forward. 
 
Skills audit – the annual skills audit will be issued in December for completion by January. 
 
MG advised Governors that there had been a formal complaint raised. This had been resolved at 
Stage one and there was no escalation to Stage two of the school policy. 
 
SC advised that the follow up staff survey had recently been conducted, at the request of staff. 
There were 13 responses. Although the responses are anonymous the forms do indicate the role 
of the member of staff. This showed the responses included support staff, teaching staff and the 
Senior Leadership Team. 
 
Overall, the responses indicated staff are happy and there were no identified themes for concern. 
There was one question answered negatively (strongly disagree). This has been flagged to the 
Headteacher. All staff were offered a meeting with SC, or other governors, if they wanted to 
discuss anything. No one requested a meeting. Without details about any issues no action can 
be taken. 
 
SP has advised staff that governors can meet staff anytime, inside or outside school, if they wish 
to discuss anything. 
 
Governors asked how many staff does the school have? 
DR advised 33. 
 
 
 

 
 
 
 
 
 
 
SP 
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8 Policies to review and ratify 
The following five policies had been made available to Governors before the meeting: 

• Social Media Policy  

• SEND policy  

• Finance policy 

• First Aid Policy, and  

• Child protection & safeguarding policy  
JC asked that the social media policy be updated to include reference to GDPR and the latest 
Data Protection Act, rather than DP Act 1998. 
 
Subject to the above, the five policies were agreed and accepted by the Governors. 

 
 

9 Local Authority/DfE policies to be adopted. 
The following Local Authority/DfE policies had been circulated to Governors prior to the meeting;  

• Teachers Pay Policy 

• Children with healthcare needs who cannot attend school 

• Designated Teacher for LAC and PLAC 

• Protection of biometric information 

• LGBT+ Guidance 

• Additional employment policy 

• Domestic Abuse 

• Family Friendly policy (new, replaces paternity, maternity and adoption policies) 

• Protection from Harassment & Bullying 

• Disciplinary Procedure 

• Non-Teaching pay policy, and 

• Teacher Performance management & Capability. 
SP advised that the teachers performance policy had been updated to include the timescale for 
performance reviews, and the responsibilities for dismissal that have been delegated to the 
Headteacher. The changes had been double checked by DR. 
 
The Governors agreed to adopt the 12 policies. 

 

10 School Development Plan (SDP) update 
The plan is due to be reviewed by SP and MG in the next couple of weeks. A specific action plan 
for Little Wandle is being created which will sit behind the SDP. 

 
 

11 Safeguarding Update 
There is currently one child on a protection plan. All staff are using the new Child Protection 
Online Management system (CPOMs). Any child protection issues are put on CPOMs and a 
manual ‘pink’ form is also completed and given to one of the Designated Safeguarding Leads to 
ensure the issue is highlighted straight away. 

 
 
 
 

12 Monitoring Update 
SC and KF have met with SP to discuss the process of doing monitoring reviews. SC has recently 
completed a Science visit. 
 
An Early Years report has been circulated to Governors (attachment 6.0b). 

 

13 Governor Training Update 
SC has completed training on Chairing and also finance training. SK has done the Governor 
Induction course. 

 
 
 

14 Impact 
The Governors agreed on the following impact achieved at this meeting: 

• Gained further awareness of the new phonics scheme being implemented 

• Made a decision to increase LSA hours to support the new phonics scheme 

• Highlighted the greater depth programme 

• Approved mid term budget review and the financial basis for the remainder of the year 
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Action Points 

240322/2 SC will set up a schedule of wellbeing visits to the school. SC For 2022/23 

241122/1 
JC will prepare a paper outlining the proposal to disband the 
P&F committee and the associated revisions required to the 
current Scheme of Management Delegation. 

JC By March FGB  

241122/2 
SP will include the summary of providing challenge and 

greater depth in Maths and English on the school website 
SP ASAP 

 

Attachments for FGB 24.11.2022 
The following documents were available prior to the meeting; 

1 3.0 CONFIDENTIAL draft minutes of FGB 22.09.2022  

2 3.0a CONFIDENTIAL policy FGB ownership  

3 4.0 CONFIDENTIAL SBM report to FGB November  

4 4.0a CONFIDENTIAL CFR Mid Term review 

5 4.0b September 2022 Monitoring Statement  

6 4.0c Expenditure by CFR Sept 2022 

7 4.0d Income by CFR Sept 2022 

8 4.0e Budget v Actuals Sept 2022 

9 6.0 Headteachers report November 2022 

10 6.0a Starters and leavers for FGB 

11 6.0b EYFS report for governors November 2022 

12 6.0c Response to parent survey Nov 2022 

13 6.0d CONFIDENTIAL Government white paper and possible actions required 

14 6.0e Minimum expectations for length of school week 

15 6.0f CONFIDENTIAL SEF September 2022 (in progress) 

16 6.0g Attendance report November 2022 

17 8.1 Social Media policy 

18 8.2 SEND policy 

• Governors are up to speed on the white paper on school hours 

• Gained understanding on the coverage of the IDSR. 

15 Discussion and vote on co-opted governor application 
MG outlined that herself and TJ had met with the potential candidate, who had applied for a co-
opted role via the Governors for School advert. SP had also met him. 
A vote was held and it was agreed the candidate (A. Osborne) be appointed as a co-opted 
governor. 

 

16 Any Other Business 
SP advised Governors that they are welcome to attend the forthcoming church service 
(tomorrow), the school Christmas production (7th and 8th December) and early years nativity 
(13th December). If governors wish to attend the Christmas production they should ask the office 
for a ticket. 
 
TJ advised governors that the January meeting will be AD’s last meeting. MG’s term of office ends 
on 20th March. TJ asked if the March meeting could be brought forward to the 16th March in order 
that MG could attend. This was agreed. 

 

 Date of next meeting  
The next meeting is scheduled for Thursday 26th January 2023 at 4.15pm, in school. 
 
There will be a presentation from the Relationships, Sex and Health Education (RSHE) lead. 

 

Meeting Ended 6.00 pm 
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19 8.3 Finance Policy (via P&F) 

20 8.4 First Aid Policy 

21 8.5 Child protection and safeguarding policy 

22 9.1 Teachers Pay Policy 

23 9.2 Children with healthcare need who cannot attend school  

24 9.3 Designated Teacher for LAC and PLAC  

25 9.4 Protection of biometric information  

26 9.5 LGBT+ Guidance  

27 9.6 Additional employment policy  

28 9.7 Domestic Abuse  

29 9.8 Family Friendly policy 

30 9.9 Protection from Harassment & Bullying  

31 9.10 Disciplinary Procedure 

32 9.11 Non-Teaching pay policy  

33 9.11a Non teaching pay framework 

34 9.12 Teacher Performance management & Capability 

35 12.0 Monitoring forms since last FGB 

36 12.0a CONFIDENTIAL Open monitoring actions 

37 15.0 CONFIDENTIAL Governor application form 
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CONFIDENTIAL ANNEX 

Item 4 – Business Manager’s Report and Mid Term Review 

Discussion removed – Confidential. 

 

Item 5 – P&F update, staff performance reviews 

Discussion removed – Confidential. 

 

Item 6 – Headteacher report, IDSR 

Discussion removed – Confidential. 

 

 

 

 

 

Signature_________________________________ Position_______________________________ 

 

Name____________________________________Date__________________________________ 


