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COWES PRIMARY SCHOOL 

MINUTES OF FULL GOVERNING BODY MEETING 

Held on Thursday 26th January 2023 at 4.15pm in school 

 

Attendance:  

Alex Osborne (AO) Rachael Groves (RG) 

John Cross (JC) Sandra Klembt (SK) 

Katie Flood (KF) Stephanie Praetig (SP) Headteacher 

Margaret Goodwin (MG) Chair 

Also Present: Donna Robinson (DR) School Business Manager, and Tina Jarvis (TJ) Clerk. 

Apologies: Sue Cox (SC) 

 

Attachments issued before the meeting are shown on page five of these minutes and pre-meeting questions 
are on page six.  

1 Welcome and Apologies 
MG welcomed everyone to the meeting and introduced Alex Osborne (AO) who had been 
appointed as a co-opted governor in November. Apologies had been received from Sue Cox (SC) 
which were accepted. 
 
Amy Duncan (AD) was not at the meeting. MG (Chair) will follow up with her. Rachael Groves (RG) 
had advised she may be a few minutes late. 

 

2 Pecuniary & Business Interests 
None were declared. 

 

3 Teacher presentation – Personal, Social, Health and Economic (PSHE) education 
At this point RG joined the meeting.  
 
MG introduced Tom Pratt (TP) to the Governors, and outlined that in her view PSHE underpinned 
everything else that happens in school. TP outlined that PSHE is a non-statutory subject, however 
it includes relationship and sex education which is statutory. Cowes Primary uses a scheme from 
Coram Life education. 
 
If children understand themselves and their relationships, there is a good knock-on effect for 
other areas. TP outlined the long term PSHE plan for the school. The curriculum is flexible and 
can be flexed to cover issues that may arise at a point in time, as long as each area is covered in 
the year. TP shared some examples of work that children do. The same task is given to pupils at 
the start and end of a unit, so progress can be assessed.  
 
There is now a requirement for all schools to have a Senior Mental Health Lead (SMHL). TP is 
currently doing the training programme. TP outlined the Department for Education (DfE) learning 
outcomes for SMHLs.  
 
For PSHE feedback is sought from pupils each year. TP also runs the Cowes Primary Wellbeing 
questionnaire each year for all pupils as well as the School Council. These activities fit well with 
the PSHE role. 
 
TP thanked governors for the money for PSHE books last year. 
 
Governors thanked TP for the useful presentation. At this point TP left the meeting. 
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4 Minutes of Previous Meeting & Action Points 
The minutes of the meeting held on 24.11.2022 had been distributed prior to the meeting. There 
was one change identified before the meeting, which had been agreed by the Chair, which was 
on page two to correct the initials SR to SP. The minutes had been updated for the change and 
were delivered to the Chair for signing.  
Action Points 

• SC will set up a schedule of wellbeing visits to the school - Completed. Item Closed.  

• JC to prepare a paper outlining the proposal to disband the P & F committee – 
Completed, to be covered under item 15. Item Closed. 

• SP to include the summary of providing challenge and greater depth on the school 
website - Completed. Item Closed. 

 
 
 

5 Business Manager’s Finance Report, including benchmarking  

Copies of the following were available to Governors prior to the meeting; CONFIDENTIAL SBM 
FGB report, Cowes Primary Monitoring Statement December 2022, Expenditure by CFR 
December 2022, Income by CFR December 2022, Budget v Actual December 2022 and a 
CONFIDENTIAL benchmarking report and associated data. 
 
DR outlined that at the end of December it is anticipated expenditure should be at 75% of budget. 
Expenditure was actually at 70.5% of budget and income at 79.4%. The forecast is to end the year 
with a credit balance but there have been a number of unexpected charges especially regarding 
repairs. There is a devolved capital budget of approximately £10,000. The ramp to the mobile 
unit is coming to the end of its useful life. Quotes are currently being obtained for a replacement. 
 
The supplementary grant will be removed from 2023/24, instead an additional grant will be paid 
for 2023/24.  
 
The price of school meals is being discussed at the Headteachers forum. DR would like to have a 
discussion about the price of meals at the next meeting. It is understood that a number of Island 
schools who outsource their catering have received an invoice from the supplier charging back 
costs under a provision in their contract. DR believes that as a result a number of smaller schools, 
and those with high numbers of pupils on free school meals, are not breaking even. This is 
important to consider given the School Resource Management Adviser (SRMA) report suggestion 
for Cowes Primary to consider outsourcing catering to save costs.  
 
A number of questions on the report had been raised and answered before the meeting and are 
shown on page six of these minutes.  
 
[Further discussions are recorded in the confidential annex to these minutes.] 
 
DR asked Governors if there were any questions on the benchmarking report and data which had 
been circulated before the meeting.  
 
Governors asked if the benchmarking only included Local Authority schools? 
DR advised it did not and included schools with similar characteristics to Cowes Primary both 
reviewed at a national and Island level. DR also advised of the difficulty comparing schools which 
are part of a federation, as they have some shared costs. 
 
JC thanked DR for her detailed review and summarised that although the short-term financial 
position was positive, the longer-term view is not so good. 
 
The draft Schools Financial Value Standard (SFVS) return had been circulated before the meeting. 
DR explained this was a document which needed to be returned to the Local Authority (LA) each 
year, which looks at governance and finance arrangements. The returns are reviewed by the LA 
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and a number of schools are asked to provide evidence to support their returns. The return has 
already been reviewed by MG and JC. 
The SFVS return was ratified by Governors. 

6 Head Teachers Report, including target setting 
Papers relating to target setting, attendance and Little Wandle phonics had been issued before 
the meeting. SP welcomed any questions on the papers circulated.  
 
SP advised that the children loved the Little Wandle scheme and a positive impact had been seen 
in a short space of time. The scheme runs through early years and year one. It has also been 
rolled into year two for pupils without a solid foundation. SP thanked staff for how quickly they 
have taken up the scheme, especially Rachael, Louise and Lisa. SP also thanked governors for 
agreeing the extra Learning Support Assistant (LSA) hours to support the roll out of the scheme.  
 
Governors asked if the extra LSA hours will be required in the longer term? 
SP advised the position would be reviewed before the end of the summer term. 
 
SP outlined that the target setting report had been collated before Christmas. Assessments are 
currently underway and the targets will be updated. Targets will be impacted by the roll out of 
Little Wandle and changes to SEN numbers. 
 
SP advised that the Leading Learning Partner (LLP) will visit the school in February. 
 
In terms of marketing a press release covering the nativity, carol service and school production 
had been issued to the County Press, Island Echo and Isle of Wight radio. There had also been 
photos in the Echo and County press related to the environmental area. Stay and Play days had 
been run. 
 
The Government paper on potential changes to the school day has been delayed. It is understood 
the Department for Education will be issuing an update soon.  
 
SP advised governors the school will be open on the day of the teacher strike. Staff who have 
previously provided cover in the school will be used.  

 
 
 
 

7 View from the Chair 

MG reminded Governors to complete the annual skills audit return. 

 
 

8 Policies to review and ratify 
The Behaviour Principles Written Statement had been made available to Governors before the 
meeting. 
 
MG advised she had met with SP who had explained how positive behaviour is rewarded. SP 
outlined this included Headteacher awards, superstar postcards and house point awards and 
shared some examples. Each class develops shared class rules at the start of each year. 
The Behaviour Principles Written Statement was agreed by the Governors. 

 
 

9 Local Authority/DfE policies to be adopted. 
The following Local Authority/DfE policies had been circulated to Governors prior to the meeting;  

• Induction for Early Career Teachers 

• Capability of Staff Procedure and additional guidance 

• Children Missing Education, and 

• Education for children with medical needs. 
The Governors agreed to adopt the four policies. 

 

10 School Development Plan (SDP) update 
MG and SP have met and reviewed and updated the SDP. 
ACTION POINT: SP will provide the updated SDP to TJ for circulation to Governors. 
 

 
 
SP 



 

Page 4 of 7 
 

11 Safeguarding Update 
SP confirmed AD had attended the Safeguarding meeting in November. MG asked AO if he would 
like to take up the role as Safeguarding Governor as he had previously expressed an interest. 
AO welcomed the role.  

 

12 Monitoring Update 
Three monitoring reports had been circulated before the meeting. SP reminded Governors of the 
need to link reports to the SDP. 
 
The list of open actions was reviewed. It was agreed items 2, 6, 7 and 8 had been completed. 
Item 3 related to the Covid pandemic and it was agreed this was now superseded and could be 
removed.   
 
SK had agreed to become Link Governor for PSHE and Early Years. The updated list of Link 
Governors is shown at Annex 1.  
 
MG suggested that for subjects where a Link Governor has been allocated, it would be good for 
the Link Governor to meet with the teacher before they present to FGB to discuss the 
presentation. 

 

13 Governor Training Update 
MG attended a webinar relating to school readiness for Ofsted inspections. MG will circulate the 
slides and notes she took during the presentation. 

 
 
 

14 Impact 
The Governors agreed on the following impact achieved at this meeting: 

• Have received an update and learned a lot about PSHE 

• Had confirmation that the additional LSA hours has benefitted children 

• Understand that Little Wandle has had a very good impact on children’s reading 

• Had confirmation that issues are progressing and the kitchen can operate in a limited 
capacity for the short term 

• Evidence that in house catering is providing value for money compared with other 
schools who buy in catering services. 

 

15 Discussion on disbanding P&F committee 
JC advised that, as outlined at the last meeting, there is a proposal to disband the Pay & Finance 
Committee and for the responsibilities to be covered by the FGB. The proposal is made on the 
basis of the low number of Governors and the duplication between the committee and FGB. One 
area of concern could be whether the school then loses scrutiny of the financial performance. JC 
does not believe this would be the case as all financial information will be available to all 
Governors, who can scrutinise it. 
 
There is no requirement to have a Finance Committee, however, a Pay Committee will be 
needed. JC has outlined a number of resulting changes to the Scheme of Delegation for the 
removal of the committee, and also some small changes to ensure the document clear states the 
current workings of the FGB such as the option to have more than one Vice Chair and the use of 
virtual meetings. 
 
Governors agreed to disband the Pay & Finance Committee. 
ACTION POINT: TJ to create a draft Terms of Reference for a Pay Committee and update the 
Scheme of Delegation for the proposed changes, for approval at the next meeting.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TJ 

16 Any Other Business 
MG reminded Governors that her term of office ends after the next meeting, and asked all 
Governors to consider if they would like to nominate themselves for the Chair role. There is also 
the option of Co-Chairs to split the work. MG reassured Governors that the Chair role did not 
require them to be at school every week. MG currently comes into school every two or three 
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Action Points 

260123/1 
SP to provide the updated SDP to TJ for circulation to 
Governors 

SP ASAP 

260123/2 
TJ to create a draft Terms of Reference for a Pay Committee 
and update the Scheme of Delegation for the proposed 
changes, for approval at the next meeting.   

TJ For March FGB 

 

Attachments for FGB 26.01.2023 
The following documents were available prior to the meeting; 

1 4.0 CONFIDENTIAL draft minutes of FGB 24.11.2022  

2 5.0 CONFIDENTIAL SBM report to FGB Jan 2023 

3 5.0a December 2022 Monitoring Statement  

4 5.0b Expenditure by CFR December 2022 

5 5.0c Income by CFR December 2022 

6 5.0d Budget v Actuals December 2022 

7 5.1 CONFIDENTIAL benchmarking report and data 

8 6.0 CONFIDENTIAL Target Setting October 2022 

9 6.0a Attendance report 16th January 

10 6.0b early Reading report to Governors 

11 6.0c Little Wandle Rapid Catch up Report 

12 8.1 Behaviour Principles Jan 2023 

13 9.1 Induction for Early Career Teachers 

14 9.2 Capability Procedure 

15 9.2a Capability Procedure additional guidance 

16 9.3 Children Missing Education (CME) policy 

17 9.3a CME Referral Form 

18 9.3b CME Exit from Schools Form 

19 9.4 Education for children with medical needs 

20 12.0 Monitoring forms since last FGB 

21 12.0a Open monitoring actions 

22 15.0 proposed amendments to the Scheme of Management Delegation 

23 16.0 Draft Schools Financial Standard checklist 

 

  

weeks to ensure she keeps up to date. MG said she had been impressed with the school for the 
four years she has been a Governor. 
 
DR asked Governors if the date of the May meeting could be moved. It is currently scheduled for 
25th May however, it may be difficult to ratify the budget and submit it to the Local Authority 
before the May half term. It was agreed the meeting would move to Thursday 18th May. 

 Date of next meeting  
The next meeting is scheduled for Thursday 16th March 2023 at 4.15pm, in school. 
There will be a presentation from the Computing lead. 

 

Meeting Ended at 5.35pm 

Future Teacher presentations;  
March – Computing, May – English (Link Governor – Sue Cox), July – Early Years (Link Governor – Sandra 
Klembt), September – RE, November – Maths (Link Governor – Katie Flood), January – PSHE (Link Governor – 
Sandra Klembt) 
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Pre-meeting questions and answers for FGB 26.01.2023 

Agenda item  Question Response Responder 

5.0 SBM 
report 

I know the medium-term 
outlook is challenging but I was 
really pleased to see that we are 
still expecting to make a small 
surplus for the year. 

I am hoping so, though we are still 
experiencing significant, unexpected 
challenges to the budget so I do still 
have concerns that we may still end 
with a deficit. I will be able to provide a 
far more accurate update the closer to 
get to the end of the financial year. 

DR 

5.0 SBM 
report 

Are we on track to comply with 
the water supply contravention 
notice within the 28 days? 

Yes the works were completed 
19/1/23 and the evidence is being sent 
today. 

DR 

5.0 SBM 
report 

On page 2, there is a reference 
to DBS checks for 
recruitment/volunteers. I 
thought these were free for 
volunteers 

There is an admin fee of £12 including 
VAT for volunteers. Recruitment DBS 
costs are a further £44 (total £56). 

DR 

5.0 SBM 
report 

On pages 1 and 3, is the 
reporting date 30 December or 
31 December? I appreciate that 
31 December was a Saturday so 
it probably doesn’t make much 
difference. 

Apologies for the confusion, I put 
30/12 as this was the date of the bank 
reconciliation; as you point out, 31/12 
was a weekend, so it actually doesn’t 
make a difference. 

DR 

5.0 SBM 
report 

Additional grant for schools is at 
100% - is it paid once a year 
towards the start of the financial 
year? 

‘Additional Grant’ is not a single grant; 
it includes both PE Sports Premium and 
UiFSM. PE Sports Grant is paid by 
academic year, so in this financial year 
we received the Apr 22 – Aug 22 grant 
and Sept 22- Mar 23 grant. As the total 
grant is only agreed by the DfE annually 
(usually May/June time) we are due a 
final payment of £7,471 in May 23 for 
the period Apr 23 – Aug 23. The late 
agreement of this grant is frustrating as 
it means we cannot include a new 
grant in the April 2023 budget. 
 
UiFSM – this is slightly trickier to 
calculate as payment is received based 
on school dinner uptake based on 
census days. This financial year’s 
allocation included the final allocation 
21/22 and provisional allocation 
22/23. Both these payments are 
received together in July each year. 

DR 

5.0 SBM 
report 

Has the school ever considered 
setting up an Amazon wish list or 
similar to reduce spending from 
school funds on stock etc. 
and/or improve the provision 
we can offer? 

No but it is something we could 
certainly consider. 

DR 
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ANNEX 1 

Link Subjects & Roles (January 2023 -September 2023) 

Link Subject 
Or Role 

Frequency of Monitoring required Governor  Lead Teacher/ 
Staff Member 

Inclusion Governor (SEND, 
Disadvantaged, Higher 

Achievers) 

At least termly – more frequently if 
required 

Margaret 
Goodwin  

Stephanie Praetig 

Literacy Termly Sue Cox Rachael Groves 
Maths  Termly Katie Flood Kirsty Thomas 
Science Annually Sue Cox Gill Gregory 

Early Years At least Annually Sandra 
Klembt 

Lousie Stanton 

PSHE At least Annually Sandra 
Klembt 

Tom Pratt 

Health & Safety Termly John Cross Steve 
Groves/Donna 

Robinson 
Safeguarding, including Single 

Central Records check 
At least termly – more frequently if 

required 
Alex 

Osborne  

Stephanie Praetig  

Wellbeing As needed Sue Cox Stephanie Praetig 
Attendance  Review attendance data in 

headteacher report to FGB. Attend 
end of year meeting.  

John Cross Stephanie Praetig 

 

 

 

 
 
 
Signature     Position  

 

Name      Date  


